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During the moath there were no significant changes in the operation.

The Pechentong Maintenmanca ocomtimmes to experience the old, old prodlems
of man power shortages, which are due partly to iyproper utilisationm,
these exists eommnication problems between departments, in that supply
does not digeuss their problems with maintemance andv.teo versa, the samo
holds true with Operations and Maintemanece,

Amtommuwmmmranmam
KAF, 4if theay are to improve thelr overall espability.

The situation remains in that the Technical Assistants recomasndations
are not being followed thas prolonging the domn tims on the aireraft and
squipment. These is a general air of unocomcern that mast be reverssd.
This is especially true in the middle, management lovals,

With the reassigment of ths key persounsl in KAF Sypply s notewobthy
$aprovemsnt is very much in evidemce in that Section keep up the good
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Coperal
1-28 Section

The maintensncs activities in the T-28 fighter and traimer wquadrons have shown
inprovement during this reperting period. The operational daily sorties requir-
emorts have incressed during the month snd the maintenants squadron has bean able
to sepport this requiremsnt Shus far, maintenanss probleas emcountersd during this
period is mostly om redics and alectrical systess. Both wadio and electrical Ad~
visors have been deing the troubls shooting to fasilitate repairs to return ajrersft
to operational status in the shortest possible time. The radio and elecirieal me-
Muuﬁ“hﬂfommmmwmdmwmnnw
umumammsmmmmmhmmwm
back to {enal status. Of the total rmber of fighter airerafl assigned thirty
thres (33) are now st this station. Ons undergoing engine change, twe awaiting for
forry Vo Thal~im for imspsstion, and eus T-28B XORS for ar engine. The T-28 treiner
mihmityrmmmuthopmmmmm. Of the total mwder
assigned only five(S) are at tiis station, ome mvailing engine, and four{i) availadle
for wtilisstion. With the additional meshanice assigned to the squadren who have Jud
completed training at Udern bopefully maintenmace will imgrove,

7-26D $1-153656 erashed shertly after take off om the 28tk due engine malfunetion,
exast eause of malfunctien s not koev at this time. Recovery of the aircraft was
supervised by 3CR and SAX. A UR Report will de submitted to overbinl faellity te
deternine the exmet malfunction. The results will be passed om vhen availabls.

Section IX Training
¥o of Styderds Syblect Irpe of Tralning  Jrng Bowrs
3 Rudder trim cabdls replacensnt oy h
and rigging
é Part identification and use of oY 3
parte eatealog
Sectien IIX Problems
1. Yioceding of hangar work and exoessive waste of manhours cleaning

2. Fighter aireraft not being de-arwed before taxting in the parking rawp.

3. ?‘-unurmuumuum.mmmnmmmmmﬁ

4. Bomd 1ift being uwsed in the flight line not preperly mintained, smd operated.
(ne T-28 was hit by bomb 1ift, Operator did not repert, Pilel did not pre-flight
md scnsequently after take off gear would net fully retract, fertunately the gear
cans back down on lecked for a safe landing.
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5. Gromd sgpport squipment like, power units and air coopressor not sufficient to
moet present requiremsnts of flight line causing delsy in repairs and or testing
of system, aircraft systema nmost air compressers are rundown wnd without batteries
and pover have fusl. Xany man/hours wasted in finding a battery that works then
finding fuel for the umit.

Sactiomn IV

1. Assist flight line maintenance officer in re-orgunisation of the persomnael sssign-
menxt in the T-28 maintevance activity.

2, Improve bench stock requiremants of flight line,
3. Init{ste plan wheredy old repairables are turned-in in s timely manrer.
A A Section

The activities in this sectiom romined shout the sams as previces reporting dste.
Areraft 72-1321 which started out as an sngine change cetstation is now reported teo
be sudstancially damaged dus to hostile action, emact status of this sircraft is wn-
knowa te IMAY. Alrevaft 72-1322 wxs demaged outstation during landing. The aircraft
wms ferried dack to PFochamtong, repaired, and relsased for operaxtions. Afreraft 72-
1333 that was in for major sheotmstal work is now HOR3/C fer radics and ene trim
actustor. AMreraft 72-1327 bas fimally besn reassembled and is presently waiting for
FGF. This aireraft has never flomn since its arrival at Pochentmg. Radies are giving
more proeblems cach day. Incperative redics have beem sent for repair and it appears
there imm't any repair facility in the Southeast isla that has the capebility to do

the job, most likely parts problems due to the commmnication system is mors or lses
ons of a kind.

The OIC in this 3eciion remsins very weak in supervision as previously reparted.
AC/C-47 Sectiom

The AC/CAT program showed an improvement in all phases of operation and an increase
of operational ready rate over last momth and up G0 presmti due to atock level are
a0t being monitoved properly (two alreraft are still KES/G for Batteries).

Alreraft tail musber 4i~67548 engine modification and reconditioning of alrfrase bas
been completed.

Yaintenanes Centrol was advised sarlier ia this month to monitor aireraft flight
times mere clossly with Operatioms te avoid bunching wp alrcraft inmput for Ferioedic
Inspecticon. Several AC-L7 aircraft were fmput at the sams time for hezvy services
Mﬂ‘msmthc

One engina change was completed outstation due to broken stud on musber 7 cylinder.
Areraft relessed for cheek flight, up to presant aireraft still in Ream with neo
exact status if the alreraft 1s operational or not.

01~-4/0-1D Saction
mtmwmmwomth. Primary reascn for this

bygted to the LEAT idvisor assigned to this Sscticn. Six new
Ahated the MORY problea and incressed the O/R Rate.




Threes additional G-1D alircraft arrived, they were flow in from Saigen. Acceptance
inspection ware sompleted and aircruft rleased for operations. O-1D 57-2897 was
damaged when $t collided with ome T-28 on the taxiwy. ngine, and one
wing substantially dassged. Wepk on this alrcraft was delsyed, three O-10
aireraft wers input into Periocdic Inspection at sams time.

O-1D sarbureters and fuel pumpe drawn from Jupply have desn found to be leaking
whem inetalled. Primary canse of this problem $s that the self life of these
componeats are oxpired. Action has been taken te return all of these over self
1ife components back for repalr.

Boavy Salstenmnce Jotion

Overall producticn iucressed inm this Section daring the mouth, however, the CIC
remains very weak in supervision and decisicn mking. '

Carried forward from previcus menth was the temporsry repair of C-47 45-1116
reapairs were completed sand aireraft has besn farried to Thai~im for permancnt

TRAR and CBP repairs were completed o O-1D 55-4662 and 57-2%45. These aircraft
ware test flowm and released to eperations. CBD repair on C-1U 57-2895 now in
progress, completion wil) depend on the arrival of engine moumts.

C-47 ki~67548 mgine sonversion £ rom 3-1620-92 Lo R-1820-90D was cemplstod, work
still in prograss dne minor disecrepancies afler run-up.

The 7-41 atrersft fuselags Jig arrived frem Udorn. FHopefully, C-47 Me. 960 will
be moved out of hangar No. 2 and then the jig can be set up and put iate operaticen
to bagin repair of the 7-41 Trainers,

Shestasts] and Aesoeisted Shope

Shestastal Shop remmined very busy during the memth. 4 total of eight (8) d10f-
erent types of alreraft were damaged Dy hostils fire. Repairs were completed and
sireraft returnsd to service. 7Two (2) G-1D wings that were substantially damaged
are presently undergoing repair, soms probleus are deing encommtered due lack of
proper gags shestastal and speeisl tools. These has besa requeatsd by the
Advisors by 1150ts.

Shop improvements ars very slow, however, did menage to install & new 75 tom hyd-
raulic press and two hardware storing racks were marufactured. Two (2) esch C-47
eagine stands wers cauverted for use for (-123 2800 sngines,this had to be dene to

pravent work stoppage on C~123K 56-8387 due to the R2600 engins stamds have aot
been received,

Plans for shep improvements and special projects are as follows:

1. FPrepare T-Al aireraft jig for use.

2, Clean apd repaint all shop equipmenta with standard color paint.
3. Renovation of toel erib,

Lt om——mdldeties of fire extinguishers.
3+ Mamfzcturs special tool for removing seized scrows in aireraft inspeetion
b ¢
panels and C~123% metal flcor beards. * *



€-123% Section

Another aireraft was added this momth to the C-113K flset that increased the
present pusber to feur (4) atrplanss. Alreraft $~123K No. 35-4566 departed to
That~-in to under Phase 1 Inspection and is axpeeted to return sarly Cetober.

?Mwyﬁwmm,mw¢tﬁr1&mw,giw
& M‘mw manbeoyr M from to new
mmmmmmmmwmmm,mm
omstant snd close supervisicm.

m&ammmaa«c—unomuumwnu—ummmuw
both the pewerplants and aireraft systems. The major problem being eneomntered is
thes late arrival of cur parts support. ¥We were foroced to sammibalise parts from eme

alteraft te ths other aircraft. This procedure has made sericus effects om
. our Ready (0/R) rate. »
Aymment Sectiom.

The increase of T-280 sortiss have put the irmamant Section wnder real pressure.
Kight (3) mow irmamest mechanies that greduated from Rattesbang Teshaiesl School
were assigned to this secticn en 1 Septesber 1973. Thelr tralaing scusisted of
all classroom instructien with me OJT se for sll prasticsl purposes these mschanies
emtributed 1ittle or nothing to this section during
m g systom are insressing sach month. Step should de ini od to aet wp a train-
ing seheel feor elsctirieal portiens of the gm systea.

Xajor problems in this seotion are as follows:
1. Improper stersgs of rockst launcher pods (pods are removed from sireraft snd are

stocked on & pile in any vacunt srsa availadle). The tubes are mot being clessned
pricr te be put into storsgs plus tubes are cleaned during use. Xajerity of
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2. mrmgmw 7-280 aSrcraft (cne USAF T-39 sustained mjer
nwm by two sash 50 eal. rounds Deding dischargsd from a

3. Stock levels fer gum system sre not established (XX 197 gun system eu the AU-244
alreraft is experiencing real problems in this aree now).

L. Insxperiented bomb leader operators (ome T-28 sustaimad major damsge to right
band landing gear due to this problem). e

5. lack of XAF leadership snd supervision (appears ss if thets is no XAF CIC in



Alrborue Badio Jestion
Conversion af radio eguipmsnt configuration sa C~3i ¥o. 51~12701 similar te O-1D
systea was completed. -l No. 51~-11984 modification is in progress.
Assist radis lins serviess in the trouble sheeting of following alreraft:
1. 71-285 lo. 51~3734 - Found VEF tall cap antenna conmector disecznected after
fron Thali-im,

2, T-280 No. 5)}-3527 ~ Yound Ydentificstion/Pesition relays Xo. 1 and 2 wiring
net cuplicating figure 10-A1A of T.0, IT-28D-2 page 10-65, AN/APX-6 Idemti-
fication Radar Yystem T-28D airplanes mod. ssquente ko, mw 131 and
T-28D-5 sirplanes.

3. ©-123%, 56-4387 - Defestive EF anterma coupler - beamch repaired.
he C-123K, 55-4566 - A1l radios and interphanes inoperative.

S. AU-2hA, T2~1320 -~ Tacan inoperative ~ burm-out P7 ceomector ca n‘-k'll/:n—GS
and defective DE-6015/A amplifier.

6., Y-28H, 535-138366 —~ Defective interphone control bex — bensh repaired.
ud.lt in expediting Commmmieation/Mavipatiossl ecaiipment on AU-2% No. 72-1327 ia
mmmwtummm(mummmmnm).

Bxoept for the Prequency Neter, F5-380/U, S/X 267, all the test equipment seat for
calibration has arrived from Udorn. mmm(v)imwuwm

Inventory Sehedulsd by PMRI/UTH are already prepared.
Shop serviee recerds suding 27 Septesber 1973:

Input ~ 27 umits, Output ~ 212 umits, MNRYS/REPAIR Support - A2 wnits
Reparables/AWP on hand -~ 54 waits.

m(&)mM«mmm&wm“ﬁhm%mh. All of
them M undergone the C-123 COOU/NAV training st Bangkek.

Problems

Ssveral discrepansies are beiag noted wm different aireraft after thelir arrival from
service at Thal-in. Reconmmnd that Xaintenansoe Comtrol set wp & procedurs wherein all
muimhdhuehurmﬁmuubcmuﬂﬁuwmmam
check by using a theeklist applicable to each type of aireraft. This may moet enly
belp in the aircraft O/R rate, But alse correct such discrepencies through feeddack,

Flan

1. Nodificaticn of VEF AN/ARC-3 to Wilcox 8OTA and Malhuon of FX AX/iRC-131 on
C~47 ¥o. h3-1625k.

2. Nodification of all communicaticu equipmemt on G&i C-47 aireraft No. &W2-23732,
A2-92292, &ir-67548 and M—?&?éﬁ.



Iraining
No. Of 3 Subject Total Nrs Knd Of Training
5 Brake S Astual
3 Aixle bearing sdiustamt 5 Actanl
3 Bwmoval & Installation of Hubs 5 dctusl
5 #nglish Conversstion 5 Astual
a8 Care & Froper Use of Tocls 5 Oral
s Safety Nerk Precsdures 5 Oral & ictasl
Problems

Plans for milding a supply roea is under-way and will soom follow ths remsval of the
present office and sonsoquently the building of a tolilet comeode and shower.

Plan is also on hand to Duilt a spark plug tester from scrap material vith pressure
squivalent i6 crlinders of sugines in use.

mummmm‘mn:mmmv.s.mmmimtmchh
beyond economical repuir

Bagine Duild Up Section

SejRemder proved to be a very predustive month for the mngine build-up shop. A large

volume of work assignments wvare semplated, however st11) exi

wm.mm"mmuammm I
en teumporary assigneent to EBU, wmm G- ot

eugine build-wp, snd is now involved in mmupammc-ma-mmu.
The time factor involved in the build-up of these enginee was comsiderabls, but should
be improved wpea ian the future, as more experience is gulned sm these type engines.

The 47 engine modification pregram is progressing smoethly, with the engine and prop
wuaumm‘mmmvm. Two more C-47 engines for 292 are mesring
completion, and should be availsble the first of next momtd.

O-10 engines were received from overbhaul the first of Septeaber and 40 have bema build
wp as of this date. PFuturs bduild-ups are now swaiting wount assesblies wdich wers
returaed to overhanl fer crash damage repair.

.?.



f-&qdmsmmbmﬁdhmiw&umlummmmm
m,ummmmmmuauwmhnwt-m
mmwau‘wmmmummmmw
service.

&ndﬂlﬁu&ﬁﬁthttﬂn%.ﬂ,”«.jmwmm
due to shipment. '

uwmsuammmw?mmmmmun. Twe of these
dmmmWMnM“mmtham&lo.
50545 . An 1150 wae filled wp snd mbdaitted to EAY Supply.

mmm«ummwmswmwn is a very important
Sectioun. nmummumnmum-m.saumnn



C~123K Jet Ingine (J85) wiring mock up was completed within this month inspite
of the liadted man~power. R2800 engine wiring removal is now in progress.

andamtrdﬂngiskmgwwmfrmm n the Jab
Mrrdnn; (0JT) on C-123K aireraft trouble shooting is being conducted om a daily
Be

!kjerpmbhnbemcnmtmduthc shop 18 thohngagebu’ricr. Ead to request
helpofmumat«mtoftbtiutonphmwnmtohm :

mumnummmmpuntnmmm Hopefully, the tools
udmmlo@wm&mwdudhmmtunbemudhbhmu
mkcthi:u«tiouprodneuw.

Thepcraamluhcmasimdtethorupacuve squadrons mst be returned to
the eontrol of the shop. !heaquamm@tnmroqﬁmtanhmubehandlad

maddly;uipmﬁbadsuth shop as beckup.
Training Seection

Daring the month of September, 4 new ccurses were eondicted aside £rom those courses
in progress. These were Shop Mathematics, iir Force Tecinical Orger 3ystem, REandtools
and Alrcraft Rardware. The output is rather low due to the limited number of students
available for sach coursse.

"The On The Job Training for the E30T/15 students was completed 2 September: & for
Armament, 1 for Elsctrical/Instrumsnt, and 1 for Radio, They were relsased from the
m&mgs.ctimarterhm&sor anandusimed permnently'iththdr
respectivs pections,

As usual, mglichel;uulknmbdngmmhctodlphmsduly Mondays thru
Fridays, hthMamcmmmmeto&tdldmtomt
matryuaininx

The preparation of a Master Test File hu:lboen started with about 35 test question
dnly edited and typed on question ards. 7The purpose of this file is to provide a
standard testing system and at the same tims help the Instructors in as mach thsy
have very limited capahility in thc preparation of good tast questions.

rrainingrmmmdrepomm likewiss prepared after completion of sach course,
Aslde from this, a list of student's names are also entered in a Training Iog Book
for future referemoss in case soms romds 8ot lost,

A Kaltw Schednle for training aetivitios for 1974 was started 24 September, A list
of courses for each maintenance section, by prierity, was submitted by each Advisar,
The 1ist was consolidated and will be scheduled for the next year reflecting pertinent
data such as lnclusive dates, time of instruction, length of course, room mumber, ete.

Iralning Accomplished
Ho. Of Stndent Subjsct Training fours  Type of Traiming
12 Foglish, Class I 280 Classrocm/0JT
15 English, Class II 258 Classroon/OJT
7 Alr Fercs T.C. System 152 Classroom
8 Armament 1,008 OJT
1 Electrical/Instrument 126 oJT



Radio 6 or

Shop Mathematies X, Classreoom
Handteols 112 Classrooa/OJT
Mreralt Nardare ] Classroom

Training section is badly in need of a typewriter snd ditte mebine. Iazk of thess

oquipment hed caused a censiderable delay in the preparation of reporis, trainiag
reeords, studwnt’s tests, and attendance resters.

Instructor mworals is very low. 5o fur, 20 instructer bad deen dstalled for eul of
country trainiag inspits of the aoquisition of new types of alreraft. Xext ysar

a lot courses for the C-123X alreraft vlll be condicted and no instructor at training
i resently qualified te teaeh these mbjeets.

The return of the Assistant Traiming Comtrol Officer, D tron ™halland last
12 Septesber bas improved the diseipline of soms imst aad studmts a little,
however, a lot mere s desired dus to the laxity of soms mssbers of the traianing gaff.

Very often, clasves are conducted late, bessuss some imstructors detalled to taxch do
not arrive pumstually as expected. This peor prattics das oftem eamsed the over-
shooting of ths mosbar of hours required for a certain smidjest.

1. To finish the preparatiom of the mster training schedule for 1974 zs soom as

3. To start as sany new sourses as depending upen the capability of ths
mintensnce sections to mpply encugh studmts.
Sepply Seeticn

Aotivity oontimmes at a M gh pace {n all areas of wapply. 4 semtimmed iaflux of
C~123K parts aleag with the stock releeation program plases a heavy burdea in
recsiving and wvarebousing sections.

The stock relecation eoffort, although a long ters pregran is progressing well sad
botter than sapected at the o start. Centinued emphasis will be placed ou the

progran. Relewation of moet all tooling to wrehouss five has taken place, and a
physiecal imventory should begin during the aext 30 days en these items.
new

4 new QGhief Cf Supply ws assigned during the momth although and inexperiemced
to this type of supply activity, previcus CONUS traiming ia it is of
obvious benefit in this new sssigament. Initial iapressioms are, that hs is extremsly
ecncimmtious,regeptive to muggostions and i3 thoreugh in investigation of probles
areas. In short, it appears that the dest available leadership has been assigned.
Bowever, due tc rumerous problems, boomune of previcus meglect, corrective actions
to allow for imeressed efficiency will ommtinue to be axtremsly slow dus to inexper-
ienced personnel and Jack of strong, on the spet supsrvisor.

=11~



Parts shortages etmtinms to sxist affeeting C-123K sypport. Requisitions inpat
soem t0 be f1llad with fairly stort lead times. Primary csuses of mny shoriages
have been: found due Lo insufficlent or motstock lavels recommended by ISSL's
provided based on VNAF records. Wﬁtimttmmmtlwhmm
and enly by way of a maintecance meed has this become spparent,

Funding was finally reesivad to allow for additionsl reguisitioning of now AGE
and tooling M:ec-mxumnummaurnmam-
uumgmmwfumnm

St111 & proeblem whilek s sericusly affecting stock ocbjectives and has reselted in

ROBS/0 requiremsuts is that of BF requisition caneellations. Noo-recsipt of rep-
exhansts sholfsteck and requires reswbaission of requisitions losing

- available lead time. mmmmwnzmwmzmxm

were reseived. This bogs down the progran intensively.

faproved with spesdier processing than sver before. Periodic cleaning up of
repairables in shop areas for tura-in to suppiy is necewsary from time to time a3
KAF msinstensnce personnel sesm $0 attach very litils impertames to nen-ssrvicesdls

:

wmmmr«wmuﬁmuhwgm
mnmwmu&u««wu&»rmm. It is 2Lt

During his brief transter ¥P:this sectien ANNNNNEND hss sbewn mich interest in
improving the appearsnce of the office as well as the system of Naintenance Comtrol
prosedures. O(rgamisational chart for the Maintemancs Control and Resords Sectiom
bas been locally mamufactured. ilrcraft status boards were changed to & meve imp-

rovs and eonciesd alreraft information. Filing cshinets and overall office furnitures

wers re-arranged, additional lighting fixtures was added in the Records secticn and
an alr conditioner wis installed in the office.

The changs of managemsnt in this section was a big morale booster to the Kaintenance
Control persomnel. They seems L0 work harder and have shown renewed interest and
willingness to do their assigned job.

DEsenssion with the new Maintenance Soutrol Officer was made regarding the follow-
ing subjects:



1.

3.

k.

To review the presant staffing of the Maintsmamce Control and Records
Section for proper utilization of persomnsl.

The use of airecraft work procedure sheots o all XAF aireraft. It was
decided by the KAF Chief Of Xaintenance and the new Matntemanco Control
Officer that soon as the XKAF (uality Comtrol Section meved to their mew
loeation, these work procedure sheets will be handled by their ssctiom.

The use of ths Alr Fores Form T8l series on KAF alreraft. Request the
EA7 Traiuing Center to opea a , ect for all concern. The
ocourse hes already besn written

Communications ~ This kas deen the major problam of the KAF Maintenanes
Cautroel Section eversince. Preseatly, we have two battery field type
telephone system, one directly to XAF mmin switeh beard and the other to
the C47 hangar. To privide an efficient and accurate alrveraft status,
adoquats and relisble commmnications between shops, squadrons, Operations,
ete should be imstalled. A imtercom would be ideal until the telephons
suitchdoard is improved to allow full commmnieations,

Farther diseussion with the new Kalstemancs Comtrol Officer, it was pointed cut
that the system ef Naluntenanee Comirel preammtly used DET. 1 at Udom
Thailand be utilised in the KiF. Ii i3 recommended

T CTL AMdvisor spend & fow days familiarization trip to DET 1, Udornm for this

parposs.
schelon,

This reQiest wvas forwvarded and mow pending approval dy the higher

ees  ACO UTH via MINIC
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